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range of settlements, but such a service was not provided 
in the countryside for 5 years. Since October 2012 the 
Company has again been delivering dailies from Monday 
to Saturday before 7 am in Budapest and 70 selected cities 
and before 8 am in a further 5 towns.

Over the last two years Magyar Posta has created the 
background basis for supplying non-traditional services. 
On 21 December 2012 the Company began a meter 
reading service for the ELMŰ-ÉMÁSZ power group as a 
pilot scheme, and this service went live in the whole area of 
the two operators in January 2013.

Processing

High performance date-stamping equipment was purchased 
as the first step in the technological renewal of the National 
Logistics Centre (NLC). The renewal of the centre’s capacities 
adapting to business needs will continue in 2013 and 2014 
through the modernisation of automated letter and parcel 
processing machinery.

In the new system developed in order to improve the 
transit time of parcels (mainly those posted with a 
1-working-day time guarantee) the full processing and 
forwarding of parcels to the NLC occurs to a higher 
standard. With a view to satisfying increased business 
demands, a number of infrastructural developments took 
place in newspaper processing, and uniform computer 
support for the processing units was realised. As a result 

of the development, the collection routes supplying postal 
outlets were reorganised, which enhanced the grade of 
their transport safety.

Transport

The Company’s postal workers delivering letters cover 
161,000 km every day, the equivalent of going round 
the world four times. Magyar Posta’s 2,700 vehicles travel 
a total of 280,000 km each day, the equivalent of going 
round the world seven times. In 2012 the introduction of 
the Transport Management System was commenced to 
support more efficient fleet operations through modern 
technologies. In 2012 we developed a system supporting 
waybill accounting, which improves data collection and 
classification, as well as a module for real time vehicle 
tracking that enhances management and control 
capacities.

The vehicle replacement planned in the previous year for the 
purpose of improving the operational safety of the fleet took 
place with the exception of the procurement of motorcycles. 
In 2012 nine vehicles driven by compressed natural gas were 
purchased in the spirit of the corporate social responsibility 
initiative. The purpose of the acquisition was to provide 
service of the expected quality by environment friendly, 
cost-efficient means. R
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By continuously updating its oldest handling devices, 
Magyar Posta aimed to ensure that all equipment met a 
uniform set of criteria, thereby optimising cost performance.

Quality of logistics services

Quality of service was ensured by operating certified 
processes in accordance with standards. The requirements 
of the standards for the quality management system 
(ISO 9001:2008), the environment management system 
(ISO 14001:2004) and the information security system 
(ISO 27001:2005) were integrally incorporated into the daily 
operations of providing logistics services.

Meeting our targets, in October 2012 the environment 
management system was extended to cover all the premises in 
the area of transport and the information security system was 
introduced at the National Logistics Centre. The renewal audit 
of our certified processes was also successfully completed.

Of the indicators expressing the reliability of mail forwarding, 
the rate of lost registered domestic items was 0.0426 per mille 
and that of damaged registered domestic items was 0.0127 
per mille, both much less than the maximum values defined 
in legislative requirements, 0.06 and 0.05 per mille respectively. 

Building on the quality management successes of recent 
years, we continue to strive to consistently provide the 
expected quality through operating our systems, and thus 
to offer balanced and reliable services to our customers.
which satisfy social aspects, too. 

Human resources 

The goals of human resources activity are:
R �efficient resource allocation according to business 

requirements,
R �maintaining the balance between constant and variable 

wages,
R �forming a motivated pool of employees capable of 

additional performance,
R �obtaining competitive organisational knowledge,
R �continuous staff and management development,
R �maintaining stable labour relations, 
R �ensuring equality of opportunity.

In 2012 the average statistical staff number, taking into 
consideration all kinds of employment status including 
employment from 1 day to 5 days, was 33,662.The staff 
number was reduced in line with the employment plan.

With the permission of the Owner, the Company managed 
wages through an increase in average earnings achieved 
by devoting sources released through staff reduction and 
through improving the efficiency of operation. Average 
earnings based on full-time employment rose by 4.3 per cent. 
The rise was realised in part through increasing the basic wage 
and in part by raising additional incentives. By calculating 
incentives the Company provided performance-based 
additional earnings to 28 to 30,000 employees as variable pay 
each month. The incentive scheme underwent considerable 
change compared to 2011, and the number of incentives was 
reduced by combining and merging them.

A critical consideration in restructuring incentives was the 
support of strategic goals and to make them clearer and 
more transparent as well as to recognise and motivate 
individual achievement. The number of people involved in 
the system of regulating performance management rose 
by about 600 in 2012.

Optional fringe benefits (OFB) for employees were an 
influential part of staff costs. In 2012 as in other years the 
Company offered staff the option of choosing the individual R
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fringe benefit elements that are best suited to their particular 
living conditions, personal and family needs.

Based on the Collective Agreement and other internal 
regulations, Magyar Posta provided welfare services such as 
corporate holiday options, home loans and aid for people 
in need. 

The Company’s main aim in providing holidays was the 
rational and efficient operation of welfare properties as 
well as implementing measures improving quality. In 
2012 concessionary holidays for staff were provided in 
48 postal welfare institutions. A total of 3,029 employees 
took advantage of the option, which resulted in annual 
occupancy of 67.6 per cent. The Company provided a 
total of 73,126 days of vacation for 8,891 employees and 
their relatives. 430 children took part in concessionary 
holidays.

In all 199 people benefited from housing aid totalling HUF 
284 million.

A considerable amount was devoted by the Company to 
relieving people in need when occasion arose, helping 
staff members with large families on a low income, 
those suffering from serious illnesses as well as providing 
maternity and funeral aid.	 The value and quality of Magyar 
Posta’s services is greatly influenced by the capabilities 
and competence of its staff, which has an obvious and 
immediate impact on the Company’s business. In addition 
to developments related to the Company’s projects and 
technological changes, training focused on increasing the 
effectiveness of sales. 

Computer skills are indispensable to practice-oriented 
training programmes linked to Magyar Posta’s product 
portfolio. In 2012 postal staff spent a total of nearly 
40,000 days attending training. Distance learning is the 
characteristic method of providing training programmes 
arising due to legal obligations, which was used almost 
70,000 times. Besides employees, the Company also 
assisted in the practical training of 478 secondary school 
students and 113 university students. R
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It is in the Company’s interest to maintain industrial peace 
and good labour relations which comply with European 
standards. In 2012 the focus of cooperation between the 
employer and organisations representing employees’ 
interests dealt with changes in the legal environment, 
especially the Labour Code, which provided the basis of 
the amendment of the Collective Agreement, enabling the 
creation of flexible employment adapting to market needs. 
Due to the changes in the law, the cooperation agreements 
regulating the collaboration between the employer and 
the trade unions were reviewed and modified.

The primary objective of the employer’s and employees’ 
sides of the Postal Sector Dialogue Committee in 2012 
was drafting the Collective Agreement for the Postal 
Sector. The purpose of this agreement is to ensure the 
same conditions of employment for all postal employees 
in the liberalised market. The Committee has participated 
in the European social dialogue for years. The employees’ 
side made a survey of the Collective Agreement for the 
Postal Sector with postal trade unions in European Union 
countries, and the experience gained was incorporated 
into the agreement.

Asset management and 
investment
The performance value of investments exceeded HUF 10 
billion, of which over HUF 3 billion were devoted to the 
replacement and development of intangible assets.

Property investments included the building of new post 
offices in Budaörs and Nyírábrány. Budapest Post Office 3 
and the Zsámbék Post Office were reconstructed, while 
Százhalombatta Post Office 1, Békásmegyer Post Office 
2, Budapest Post Office 32 and the Telki Post Office were 
relocated. Renovation works at post offices included 
modernising heating and air-conditioning systems, 
renovating wet rooms, roofs and ceilings, and replacing 
windows, and the open-counter conversions continued. 
Commercial warehousing was created at the postal sorting 
centre in Székesfehérvár. 

The value of information technology investments was 
significant. This included installing computers at counters 
in postal outlets within the IT network. Improvements 

were made to the Intelligent Operations System, wholesale 
newspaper sales software was developed, diverse 
IT equipment (servers, computers, printers, monitors) 
was replaced, licences and PDAs were acquired and basic 
IT services were improved. High capacity enveloping 
machines and envelope feeders were purchased in 2012 
for the production of hybrid letters at the Electronic Postal 
Centre. In the interest of the safe and efficient operation of 
the processing flows, receptacles for the transport of letters 
and parcels were bought and new handcarts, wrapping 
machines and letter sorting machines were acquired to 
aid letter and parcel processing activities. Investments in 
network equipment included purchases of coin wrappers, 
banknote screeners, letter and parcel scales, and banknote 
tellers.

A substantial amount was spent on security equipment 
(alarms, fire alarms, entry and property protection systems, 
equipment increasing the security of money handling) to 
expand and replace existing equipment.

SUPPORT AREAS
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E N V I R O N M E N TA L  
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R
ENVIRONMENTAL PROTECTION

Magyar Posta’s economic and social position, the place 
it occupies in the international postal community and its 
commitment to sustainable development encourage the 
Company’s management to apply exemplary practices in the 
environmentally efficient management of resources. Magyar 
Posta’s management acknowledges the importance of and 
need for protecting the environment.

Magyar Posta operates 83 air pollution point sources that 
supply mandatory data. Annual emissions of pollutants are 
established by technical calculations and measurements. 
The quantity of pollutants did not exceed the limits set by 
the relevant legislation and the environmental protection 
authority in any case. As regards ozone-depleting and 
greenhouse gases, we devote special attention to 
adhering to legal provisions in force. External enterprises 
maintained the Company’s air-conditioning and ventilation 
equipment. Complying with legal requirements, leakage 
tests were conducted on 176 air-conditioning systems 
subject to registration. No refrigerant leakage was found 
during the tests.

Other factors contributing to the reduction of emissions of 
air pollutants were the frequent use of video conferences 
for meetings and negotiations, and the use of cars in a taxi 
system between Budapest and the regional directorates. In 

2012 Magyar Posta generated 2,834 tonnes of waste from 
its activities. Eighty-three per cent was office and wrapping 
paper waste, and only 1.4 per cent was hazardous waste. 
Over 90 per cent of the waste was handed over for recycling. 
The sale of recyclable waste generated income worth HUF 
32 million.

Magyar Posta has had an Environmental Management 
System (EMS) since 2007. The number of premises and 
activities covered by the system increases from year 
to year. One of the postal activities imposing a heavy 
environmental burden is the mail transport system that 
covers the whole of Hungary. In this respect the EMS was 
extended in 2012, mainly to transport facilities, garages 
and postal sorting centres. In 2012 the management 
system complying with the MSZ EN ISO 14001 standard 
was established in 50 organisational units at 32 premises. 
Information about the results was supplied to these 
organisations. Carbon dioxide emissions calculated from 
electricity and gas oil consumption was 39,842 tonnes in 
2012, which was 1.8 per cent less than the previous year’s 
emissions.

The total value of investments targeting energy saving and 
environmental protection in 2012 was over double the 
amount for 2011.

INVESTMENTS TARGETING  
ENERGY SAVING

Modernising, regulating heating and cooling HUF 130,627,000

Replacing, renovating doors and windows HUF 74,437,000

Wall/roof renovation, heat insulation HUF 70,326,000

Modernising lighting and wiring HUF 37,282,000

Total HUF 312,672,000
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R
BUSINESS FIGURES FOR 2012

Net sales revenue for all products and services in 2012 was 
HUF 192,951.5 million, slightly down on 2011. The total costs 
of business activities were minimally higher year-on-year. 
A 3 per cent reduction in material-type expenditures was 
achieved. Personnel costs accounted for 60 per cent of 
expenditure, which includes wages paid to employees, 
contributions as well as fringe benefits. The significant 
reduction in other staff emoluments counterbalanced the 
wage rise above inflation, thus only amortization grew to 
a greater extent, which was the result of investments in 
previous years.

The Company’s operating profit according to the law 
on accounting recorded a negative figure for 2012. The 
profit margin on sales changed from 7.4 per cent in the 
previous year to 6.8 per cent. The difference between 
other income and other expenditures, in other words the 
other result, showed a larger loss than in the previous year. 
The performance indicators taking into account interest 
expense, and depreciation and amortization developed 

as shown in the tables below.  In spite of the above, the 
balance of financial management was constantly ensured 
throughout the year. Annex 1 contains the balance sheet, 
and profit and loss statement for 2012. Annex 2 contains 
the auditor’s report on this.

PERFORMANCE INDICATORS

Description 2011 2012

EBIT (HUF million) 1,688.3 -4,030.3

EBITDA (HUF million) 8,962.0 3,701.4

EBIT/average equity 2.3% -5.4%

EBIT/average assets 1.2% -2.6%

EBIT/net sales revenue 0.9% -2.1%

EBITDA/average equity 11.7% 4.9%

EBITDA/average assets 6.6% 2.4%

EBITDA/net sales revenue 4.6% 1.9%
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FINANCIAL AND OPERATING 
PERFORMANCE

AN N E X  1



28  	 ANNUAL REPORT 2012

R
FINANCIAL AND OPERATING PERFORMANCE

R

Item 31 December 2011 31 December 2012

A. Investments (non-financial) 89,201,409 93,561,898

I. INTANGIBLE ASSETS 4,129,410 5,824,197

Capitalised value of start-up and restructuring 

Capitalised value of R&D 

Rights representing property 2,819,124 4,486,526

Intellectual products 1,310,286 1,337,671

Goodwill 

Prepayment on intangible assets 

Revaluation of intangible assets 

II. TANGIBLE ASSETS 78,446,309 79,744,475

Land and related property-valued rights 37,117,317 37,561,867

Technical equipment, machinery, vehicles 8,872,915 10,074,615

Other equipment, accessories, vehicles 1,897,721 1,789,106

Livestock

Reconstruction in progress 4,456,611 3,380,025

Prepayment on investments 83 92

Revaluation of tangible assets 26,101,662 26,938,770

III. FINANCIAL INVESTMENTS 6,625,690 7,993,226

In associated undertakings 5,181,533 5,573,569

Long-term loans to associated undertakings 

Other long-term shares 129 1,289,376

Long-term loans to undertakings in other profit-sharing partnership 

Other long-term loans 853,253 848,604

Securities embodying long-term credit partnership 590,775 281,677

Revaluation of financial investments 

B. Current assets 55,105,508 64,316,443

I. STOCKS (INVENTORY) 2,552,280 2,389,658

Raw materials 617,330 605,711

Unfinished goods and work-in-progress 

Livestock 

Finished goods 102,530 91,835

Goods 1,532,392 1,641,072

Advance payments on inventories 300,028 51,040

II. RECEIVABLES 11,805,309 13,469,749

Receivables from customers 8,886,919 9,518,498

Accounts owed by associated undertakings 1,204,678 832,743

Accounts owed by undertakings in other profit-sharing partnership 2,669

Bills of exchange receivable 

Other debtors 1,713,712 3,115,839

III. SECURITIES 294,446 830,868

Share in associated undertakings 

Other shares 

Own shares 

Securities for trade embodying credit partnership 294,446 830,868

IV. LIQUID ASSETS 40,453,473 47,626,168

Cash in hand, cheques 20,727,616 26,581,875

Bank deposits 19,725,857 21,044,293

C. Prepayments 1,692,141 1,356,820

Prepayments of income 259,503 360,269

Prepayments of costs and expenditures 1,432,523 996,551

Deferred expenditures 115 0

Total assets 145,999,058 159,235,161

Assets

Balance Sheet 

figures in HUF thousand
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R

Liabilities

Item 31 December 2011 31 December 2012

D. Equity 76,478,152 73,945,761

I. REGISTERED CAPITAL 13,483,027 13,483,027

of which repurchased property share at face value

II. REGISTERED UNPAID CAPITAL (-)

III. CAPITAL RESERVE 4,890,823 4,890,823

IV. PROFIT RESERVE 28,544,622 31,662,394

V. TIED UP RESERVE 1,372,992 340,246

VI. REVALUATION RESERVE 26,101,662 26,938,770

VII. PROFIT OR LOSS FOR THE YEAR 2,085,026 -3,369,499

E. Provisions 7,581,577 14,209,726

Provisions for expected liabilities 7,581,577 14,209,726

Provisions for future costs

Other provisions

F. Credits (liabilities) 52,698,210 59,842,375

I. SUBORDINATED LIABILITIES 0 0

Subordinated liabilities against associated undertakings

Subordinated liabilities against associated undertakings in other profit-sharing partnership

Subordinated liabilities against other party

II. LONG-TERM LIABILITIES 391,310 356,855

Long-term loans

Convertible bonds

Debenture loans

Investment and development credits

Other long-term credits

Long-term liabilities against associated undertakings 200,888 151,691

Long-term liabilities against associated undertakings in other profit-sharing partnership

Other long-term liabilities 190,422 205,164

III. SHORT-TERM LIABILITIES 52,306,900 59,485,520

Short-term loans

of which convertible bonds

Short-term credits 25,704 4,103

Prepayments received from purchasers 849,706 753,286

Trade creditors 12,345,118 10,559,337

Bills of exchange payable

Short-term liabilities against associated undertakings 3,134,867 2,115,759

Short-term liabilities against associated undertakings in other profit-sharing partnership

Other short-term liabilities 35,951,505 46,053,035

G. Accruals and deferred income 9,241,119 11,237,299

Accrual of income 428,973 398,554

Accrual of costs and expenditures 6,766,926 7,453,134

Deferred income 2,045,220 3,385,611

Total equity and liabilities 145,999,058 159,235,161

FINANCIAL AND OPERATING PERFORMANCE

figures in HUF thousand
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R

Item 31 December 2011 31 December 2012

1 Net domestic sales 192,183,159 191,134,514

2 Net export sales 1,867,911 1,817,038

I. Turnover (01+02) 194,051,070 192,951,552

3 Change in stocks produced ± 16,649 -10,695

4 Capitalised value of assets produced 267,152 240,917

II. Own performance capitalised (±03+04) 283,801 230,222

III. Other income 2,607,755 8,156,954

of which reversed diminution in value 41,741 43,511

5 Cost of raw materials 9,424,792 9,878,783

6 Services used 34,847,719 34,370,529

7 Other services 564,952 589,798

8 Original value of goods sold 12,350,542 12,264,871

9 Value of services sold (brokerage) 8,099,768 6,244,143

IV. Material-type expenditures (05+06+07+08+09) 65,287,773 63,348,124

10 Wage costs 72,579,982 76,099,149

11 Other personal type expenses 12,600,626 10,567,008

12 Wage contributions 22,182,382 22,358,570

V. Staff costs (10+11+12) 107,362,990 109,024,727

VI. Depreciation write-off 7,273,727 7,731,664

VII. Other expenditures 14,262,654 23,683,811

of which value loss 370,764 955,715

A. OPERATING PROFIT (I±II+III-IV-V-VI-VII) 2,755,482 -2,449,598

13 Dividend and profit-sharing from investments

of which from associated undertakings

14 Exchange rate profit on the sale of shares

of which from associated undertakings

15 Interest and exchange rate profit on the sale of payment investments 3,259 26,445

of which from associated undertakings

16 Other interest and similar income due 2,486,057 2,532,492

of which from associated undertakings 23,976 42,883

17 Other income from payment transactions 485,442 547,365

VIII. Income from financial transactions (13+14+15+16+17) 2,974,758 3,106,302

18 Exchange rate loss on sale of payment investments

of which to associated undertakings

19 Interest and similar expenditures payable 511,656 343,264

of which to associated undertakings 40,890 94,771

20 Value loss of shares, securities, bank deposits -66,544 779,828

21 Other expenditures on payment transactions 355,614 632,744

IX. Expenditures on payment transactions (18+19±20+21) 800,726 1,755,836

B. PROFIT ON PAYMENT TRANSACTIONS (VIII-IX) 2,174,032 1,350,466

C. PROFIT ON ORDINARY ACTIVITIES (±A±B) 4,929,514 -1,099,132

X. Extraordinary income 121,690 130,510

XI. Extraordinary expenditures 1,385,284 845,994

D. EXTRAORDINARY PROFIT (X-XI) -1,263,594 -715,484

E. PROFIT BEFORE TAX (±C±D) 3,665,920 -1,814,616

XII. Taxation 1,580,894 1,554,883

F. PROFIT AFTER TAX (±E-XII) 2,085,026 -3,369,499

22 Use of profit reserve for dividend, profit-sharing

23 Dividend, profit-sharing approved

G. PROFIT OR LOSS FOR THE YEAR (±F+22-23) 2,085,026 -3,369,499

Profit and Loss Statement (total costs method)

FINANCIAL AND OPERATING PERFORMANCE

figures in HUF thousand
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Independent auditor’s report

FINANCIAL AND OPERATING PERFORMANCE
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